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PREFACE

The National Forestry Handbook, as a subdivision of
the NRCS directives system, includes parts 635 through
638.

The format is intended to allow flexibility for
additions and updates.

The National Forestry Handbook (NFH) contains
methodology, procedures, and related reference
materials that assist NRCS personnel to implement the
policies contained in the National Forestry Manual
(NFM) relative to forestry and agroforestry
technologies.

All references to the Soil Conservation Service or
SCS by Public Laws, Memoranda or other documents
stated herein have been changed to the Natural
Resources Conservation Service or NRCS, respectively.

All policies and responsibilities relating to forestry
previously assigned to the Soil Conservation Service are
carried forward in full to the Natural Resources
Conservation Service unless otherwise noted or
amended in this handbook.

(190-V-NFH, Feb. 2001)
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Part 635.0 — General

635.00 Mission and Objectives 635.04 Quality Assurance
The mission of NRCS is to provide leadership and Refer to the National Forestry Manual, Part 537 for
administer programs to help people conserve, improve, policy and guidance relative to quality assurance

and sustain our natural resources and environment.
Toward this end, NRCS is committed to conservation
forestry by maintaining a high level of expertise in
planning, using and conserving soil, water, animals,
plants, air, and related human resources.

reviews.

635.01 Purpose

The purpose of the National Forestry Handbook (NFH)
is to provide informational material to assist National
Resource Conservation Service personnel in the
planning and application of forestry and agroforestry
practices on nonfederal forestland throughout the United
States. The NFH contains methodology, procedures,
and related reference materials. This reference material
assists NRCS personnel in implementing NFM policy in
forestry and agroforestry technologies.

635.02 Supplementing the
Handbook

States are encouraged to supplement this handbook with
material relative to the application of forestry and/or
agroforestry in their locales. Supplements must be in
accordance with the NRCS Directives System. Copies
of all state-level supplements will be provided to the
Director of Ecological Sciences Division at National
Headquarters.

635.03 Relationship to the National
Forestry Manual

The National Forestry Manual (NFM) is a companion
document to the NFH. The NFH contains methodology,
procedures, and related reference materials. This
reference material assists NRCS personnel to implement
NFM policy in forestry and agroforestry technologies.
The NFH consists of Parts 635, 636, 637 and 638, which
directly complement NFM Parts 535, 536, 537 and 538
respectively. Materials prepared for the NFH will be
numbered based on the predominant relationship to
specific paragraphs in the NFM. NFH material may be
prepared at any administrative level. The originating
level is responsible for administrative and technical
support of such materials published in the NFH.

(190-V-NFH, Feb. 2001)
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Part 635.1 — Authorities

635.10 General

Refer to the National Forestry Manual for the
authorities that govern the forestry program activities
of the Natural Resources Conservation Service

635-3
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Part 635.2 — Cooperation With Other Agencies

635.20 General

Refer to the National Forestry Manual for specific
guidance and policies on cooperating with other
agencies.

635-5
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Part 635.3 — Cooperation With Non-Government Organizations

635.30 General

Refer to the National Forestry Manual for specific
guidance and policies on cooperating with non-
government organizations.
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635.40 General

This section provides examples of state-developed
technical materials, guidelines on how to develop
technical notes, and potential sources of forestry-related
training. Parts 635.41, 635.42, 635.43, and 635.45 are
intentionally omitted to maintain coordination to
numbering in the National Forestry Manual.

635.44 Technology Transfer

(a) Acquiring and Maintaining Technical
Materials

It is the responsibility of each individual to keep their
technical knowledge up-to-date. This section provides
information on some of the many resources available to
keep abreast of the current technology forestry and
agroforestry activities.

Forest and range experiment stations (see U.S Forest
Service, below) publish a considerable volume of
periodic research papers and notes on forestry topics.

Many national publications contain research articles
valuable for foresters. The Journal of Forestry, Forest
Science, Ecology, Journal of Soil and Water
Conservation, and many others can be obtained through
circulation lists, library services, or public libraries.

Many experiment stations welcome group tours of the
station, written requests to individual researchers, or
telephone calls for information.

The following are potential sources that individuals may
find useful in keeping their technical knowledge up to
date.

(1) U.S. Forest Service (USFS)

The Forest Service conducts research through a network
of forest and range experiment stations and the Forest
Products Laboratory. Detailed information on specific
topics of research can be found on each research
station’s Web site. Thousands of publications and
available for either downloading or ordering through the
research station. The location and Web site address of
the each research station regional site is listed below.

e International Institute of Tropical Forestry
Rio Piedras, Puerto Rico
PO Box 25000, Rio Piedras, PR 00928-5000
http://www.fs.fed.us/global/iitf/welcome.html

e Pacific Southwest Research Station
Box 245
Berkeley, California 94701
510-559-6300
http://www.psw.fs.fed.us

e Pacific Northwest Research Station
333 SW Ist Avenue, PO Box 3890
Portland, OR 97208-3890503-808-2592
http://www fs.fed.us/pnw

e North Central Research Station
1992 Folwell Avenue
St. Paul, Minnesota 55108
651-649-5173
http://www.ncfes.umn.edu

e Northeastern Research Station
11 Campus Boulevard Suite 100
Newtown Square, PA 19073
610-557-4017
http://www fs.fed.us/ne

e Southern Research Station
Box 2680
Asheville, North Carolina 28802
http://www.srs.fs.fed.us

e Rocky Mountain Research Station
240 West Prospect Road
Fort Collins, Colorado 80526-2098
970-498-1100
http://www.fs.fed.us/rm

e Forest Products Laboratory
One Gifford Pinchot Drive
Madison, Wisconsin 53705
608-231-9200
http://www.fpl.fs.fed.us

(2) Cooperative State Research, Education, and

Extension Service (CSREES)

CSREES links the research and education programs of
the U.S. Department of Agriculture to provide access to
scientific knowledge; strengthen the capabilities of land-
grant and other institutions in research, extension and
higher education; increase access to improved
communication and network systems; and promote
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informed decisionmaking. CSREES works closely with
the following institutes to develop the research and
education programs needed to solve agricultural,
environmental and community problems.

e Land-grant institutions in each state, territory and
the District of Columbia

e More than 130 colleges of agriculture; 59
agricultural experiment stations; 57 cooperative
extension services

e 63 schools of forestry

e 17 1890 historically black land-grant institutions,
including Tuskegee University

e 27 colleges of veterinary medicine

e 42 schools and colleges of human sciences

e 291994 Native American land-grant institutions
e 190 Hispanic-serving institutions

The forest product programs of the Cooperative State
Research, Education, and Extension Service (CSREES)
are conducted in cooperation with universities in every
State, and with other agencies (Forest Service (FS),
Natural Resources Conservation Service (NRCS) , and
Agricultural Research Service (ARS) and organizations.
For information about CSREES forest products
research, visit the Forestry Programs Web site at:
http://www.reeusda.gov/1700/programs/forestry.htm

(3) The Agricultural Research Service (ARS)
The Agricultural Research Service (ARS) is the
principal research agency of the U.S. Department of
Agriculture (USDA). It is one of the four component
agencies of the Research, Education, and Economics
(REE) mission area. ARS scientists communicate
research results and transfer new technologies from the
agency to other scientists, institutions of higher
education, producers, product and process developers,
consumers, and other end users through publications;
conferences, workshops, and consultations; and
cooperative agreements and patent licenses.

Research stations conduct wind erosion research to
increase the understanding of wind erosion processes,
develop reliable predictive tools and improve windbreak
design technology. For information on current wind
erosion research efforts, visit the Agricultural Research
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Service Web site at: http://www.ars.usda.gov.

(4) Natural Resources Conservation Service
(NRCS)

NRCS provides onsite assistance to conservation
districts and their cooperators. The resources available
include:

e Published soil surveys — http://soils.usda.gov

e Ecological site inventory information relative to
forest productivity and windbreak performance —
http://plants.usda.gov — ESI Link

e Ecological site descriptions —
http://plants.usda.gov — ESD Link

e Soil-related forestry and agroforestry interpretations
http://nsscnt.nssc.nres.usda.gov/nfm — Part 537

This above information is used in technical guides and
soil survey reports that support activities conducted by
field offices for conservation districts and their
cooperators.

NRCS operates 26 Plant Materials Centers (PMC's)
throughout the Nation. The PMC's assemble, evaluate,
select, and distribute promising new plants for a wide
range of conservation uses. To learn more about the
activities at the various PMC’s, visit their Web site at:
http://plant-materials.nrcs.usda.gov/

(5) Colleges and Universities

Colleges and universities work with the Cooperative
State Research, Education, and Extension Service
(CSREES) in connection with the Mclntire-Stennis
Forestry Research Act. In addition, many staff members
do part-time research funded by grants from other
organizations and industrial firms. Other researchers are
funded full-time from state appropriations. Several have
forest laboratories in addition to campus facilities. Close
working relationships are maintained with forest and
range experiment stations that have laboratories at state
colleges and universities. For a list of accredited foresty
institutions visit the Society of American Foresters Web
site at: http://www.safnet.org/educate/pforschools.htm.

(6) Forest Industry

Most of the larger forest industry companies maintain
laboratories and teams of scientists to carry out
investigative work important to their needs. Much of
this is centered around forest products research,
particularly in pulp and paper, particle board, and
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plywood, and in forest management research for raising,
tending, and harvesting the tree crops. Associations of
forest industries also specialize in research on some
related products. Manufacturers of forest harvesting
equipment do limited research specific to the use of their
products. A good resource for finding Internet
information on the forest products industry, forest
products, wood science and technology, wood
engineering, forest products marketing, wood industry
associations, wood industry consultants, wood industry
data sources, and wood-products-based research can be
found at http://www.forestdirectory.com

(b) Disseminating Technical Information

The National Forestry Manual gives policy and guidance
for issuing technical information at the area, state, or
national level. One effective method of disseminating
technical information is with the use of Technical Notes.
The following are some helpful tips on writing effective
Technical Notes. Several examples of effective
Technical Notes can be found on the National
Agroforestry Center’s Web site at:
http://www.unl.edu/nac/

e Narrow the topic
Write on a specific topic rather than a bigger or
more general subject
e Simplify the content
Avoid jargon and big words
Make technical information easy to understand
Avoid unnecessary phrases and adjectives
Use short sentences
e Be concise
Include only necessary information
e  Break up blocks of text
Use short sections with titles ,subtitles, and bullets
e Answer these questions
Who? What? When? Where? Why? and
especially, How?
e Organize in sections
Introduction — What is it?
Application — Where does it apply?
Benefits
How to design it
How to apply it: Step 1, Step 2, etc.
Follow-up and maintenance needs
e Know your audience
Natural resource professionals? Landowners?
Write on what is important to them

e Include additional resource information
Publications
Where to get help (e.g. local NRCS office, state
forestry, etc.)

(¢) Training

Foresters and others involved in forestry and
agroforestry activities need to take advantage of
available training opportunities in order to maintain
technical competency. The following is a list of some of
the many training resources available to NRCS
personnel. In addition to those resources listed below,
training is also available at numerous colleges and
universities throughout the country and from state

and/or regional NRCS offices.

e The U.S. Fish & Wildlife Service's National
Conservation Training Center (NCTC) in West
Virginia provides training and education services to
conservation professionals from a variety of
agencies and organizations. Visit their Web site at
http://www.nctc.fws.gov for more information.

e The Forest Service Continuing Education (CE-
WFRP) Program is designed to meet the training
needs of entry-level and mid-career professionals.
In addition to Forest Service personnel, a number of
openings are available for resource specialists from
other Federal agencies. Visit their Web site at
http://www.fs.fed.us/biology/education for more
information.

e The USDA Graduate School offers career-related
courses to all adults regardless of education or place
of employment. The Graduate School annually
provides more than 1,500 different courses for
career development and personal enrichment.
Classes are designed to help individuals realize their
career potential and improve their job performance.
Visit their Web site at http://grad.usda.gov for more
information.

e The U.S. Geological Survey Biological Resources
Division, through the Midcontinent Ecological
Science Center (MESC) offers a special selection of
natural resources management courses. Instructed
courses are scheduled throughout the year at various
locations. Others are available as correspondence
courses and independent study. The courses are
open to individuals from federal, state, and local
governments; universities; private businesses; and
foreign governments. Visit their Web site at
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http://www.mesc.usgs.gov/training/mesc-
training.html for more information.

e The NRCS Graduate Studies Program is a unique
opportunity for selected employees to enter a
formalized graduate study program at an accredited
college or university.

The NRCS Graduate Studies Program will pay
tuition and related expenses to selected employees
for the purpose of enhancing the agency's expertise
in targeted priority developmental needs areas. The
program is open to employees at the GS-11 grade
level and above (or equivalent pay systems). The
program is offered for full-time and part-time study.
Curriculum is offered in the technical and
management field. Visit their Web site at http://
www.ncg.nrcs.usda.gov/nedc/grad_grant.html for
more information.

e The National Employee Development Center
(NEDC) is the national training division of the
NRCS. NEDC provides educational and
developmental activities through traditional and
alternative delivery systems that meet the NRCS's
mission and goals and enables employees to achieve
individual and career goals. Visit their Web site at
http://www.ncg.nrcs.usda.gov/nedc/homepage.html
for more information.

e The National Arbor Day Foundation has a wide
range of programs that provide opportunities for
continuing education for professionals in
government services. Visit their Web site at
http://arborday.org for more information for more
information.

e The Society of American Foresters (SAF) offers a
Continuing Forestry Education Program designed to
reward and recognize those who pursue a program
of continuing education and professional
development. The program is available nationwide
and is open to members and nonmembers of SAF.
Visit their Web site at http://www.safnet.org/
educate/index.html for more information.

e The NRCS offers many in-house technical training
courses throughout the country. A description and
contact person for these courses can be found at
http://www.ftw.nrcs.usda.gov/pdf/Train.pdf
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636.00 Introduction

General Manual 180-CPA, Part 409 establishes Natural
Resources Conservation Service (NRCS) policy that
guides NRCS employees as they assist clients in
planning and implementing resource conservation plans.

The NRCS National Planning Procedures Handbook
provides guidance on the “how to” of the planning
process as related to the planning policy established by
the General Manual.

The National Forestry Handbook (NFH) provides the
“how to” of forestland resource conservation planning.
This handbook provides guidance and information
concerning the planning process, specifically for
forestry- and agroforestry-related activities. The NFH
provides the technical guidance for developing resource
information for inclusion in the Field Office Technical
Guide (FOTG).

General Manual 450-TCH, Amendment 4, Part 401
establishes NRCS FOTG policy. The local FOTG
contains the technical information needed to assist
clients in the development and application of
conservation plans. It contains general resource
information about the field office area, soil and site
information (forestland ecological sites, conservation
tree/shrub groups, rangeland ecological sites, and forage
suitability groups), quality criteria to be met by
Resource Management Systems (RMS’s), guidance
documents depicting the resource management planning
thought process, practice standards for all practices
applicable to the local field office area, and examples of
the Conservation Effect Decision Making Process.

The VegSpec decision support system provides
automated assistance in working with forestry and
agroforestry clients to develop their conservation plans.

636.01 Objectives

The objectives of forestry and agroforestry-related
conservation planning on forestland are to assist clients
to

e Understand the basic ecological principles
associated with managing their land — the soil,
water, air, plants, and animals.

e Realize they are part of a complex ecosystem and
that their management decisions influence the
ecological changes that occur.

e Realize their responsibilities and the importance of
protecting the environment and maintaining future
options for the use of the resource.

e Develop and implement aJ plan that meets the
needs of the soil, water, air, plant, and animal
resources and their management objectives.

e Recognize the productivity potential of their forest
resource for wood, forage, and other nontimber-
related forest products.

Conservation plans include decisions for manipulating
the plant community to manage the soil, water, air,
plant, and animal resources. These five resources are
clearly related and respond to each other in an
interactive mode. On forestland, plants are the resource
that directly affects the soil, water, air, and animal
resources.

The major objective in forestry- and agroforestry-related
conservation planning is the design and establishment of
forestry and agroforestry practices that, when coupled
with any necessary facilitating practices, will meet the
quality criteria for the five resources established in the
local FOTG and also the objectives of the client. When
properly implemented, these conservation plans benefit
the client, the local community, and the Nation. Well-
managed forestlands, along with the carbon sink they
afford, the clean water and air they produce, the
recreation they provide, and the plants and animals they
support, make a major contribution to the natural beauty
of the landscape and to the maintenance of a quality and
economically sound environment.

636.02 Planning Procedures

Refer to Parts 636.1 through 636.4 for detailed forestry
and agroforestry planning procedures.

636-1
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636.10 General

Success in the application of forestry and agroforestry
practices is directly related to the quality of the
assistance provided to the client during the planning
process.

The National Planning Procedures Handbook (NPPH)
describes the NRCS planning process. The NPPH
details how the planning process is applied in
developing viable and meaningful plans for managing,
protecting, and restoring natural resources. Planners
need to be thoroughly familiar with the guidance and
principles described in the NPPH.

NRCS assists clients who own or control the land for
which conservation plans are being prepared. It must be
understood that

Clients make the decisions.

Clients apply the practices and pay for them.

NRCS is assisting them in preparing their plans.
Conservation planning is productive only when firm
decisions have been made by the client.

Recording practices in a conservation plan by NRCS
personnel, when the client has not made the decision to
apply the plan, is not appropriate planning that leads to
the application of resource management systems.
Conservation planning is productive when clients
understand their ecosystem to the degree that their daily
decision-making is influenced and their decisions in the
conservation plan reflect this stimulus.

636.11 Preplanning

The National Planning Procedures Handbook (NPPH),
Part 600.16 describes the items that need to be
addressed before planning activities begin. Preplanning
is of major importance to the effectiveness of the
planning process. Preplanning includes the following
activities.

(a) Gather Materials and Information

o Site Interpretation Information
Gather interpretive information needed for the
conservation planning process, such as
Forestland ecological site descriptions
Rangeland ecological site descriptions
Conservation tree/shrub groups

Use and management interpretations

Forestland productivity interpretations

Plant identification materials; a good source is the
Plants Web site at http://plants.usda.gov

Conservation Practice Standards

Understand all the conservation practices applicable
to forestry and agroforestry activities in Section [V
of the Field Office Technical Guide.

Inventory Methods and Tools

Prepare for the field inventory. Have at hand and
thoroughly understand the use of the various
methods and tools needed to inventory the planning
area’s resources. See Parts 636.2 and 636.3 for a
detailed description of the common inventory
methods and tools used in forestry and agroforestry
applications.

Soil Information

Forest planning begins with a soil survey. Planners
need to be familiar with soils of the area and the
forestry/agroforestry interpretations that apply.
Forestry/agroforestry interpretations describe the
behavior and limitations of soil components as they
relate to vegetation, productivity, and management.
See the National Forestry Manual, Part 537 for
detailed documentation of forestry and agroforestry
interpretations.

Study the soil survey information for the area under
consideration and consult the field office technical
guide (FOTG) for forestry and/or agroforestry
interpretive information relative to the appropriate
soil components. The FOTG contains forestry and
agroforestry interpretive information relative to soil
map units such as: potential forest productivity; use
and management limitations or hazards; kinds of
trees likely to be present; adapted species for
forestry and/or agroforestry practices; and which
species are most suited for wood production,
agroforestry practices (block, row, or density
plantings), wildlife, aesthetic values, etc.

Aerial Photographs

Study the aerial photograph of the area under
consideration. Use a stereoscope to locate
drainageways, streams, ridges, developed areas, and
other features that might affect the use of the land.
Locate logging roads and other disturbed areas on
the photo that need to be visited for planning
necessary erosion control measures. When planning
agroforestry practices, such as windbreak or
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shelterbelt establishment, locate important features
such as buildings, crop boundaries, roads, feedlots,
etc.

Outline, on the map, those areas that need onsite
examination. Apparent differences in cover,
changes in aspect or soil, and natural barriers are
used to make tentative field separations. Forested
areas are not necessarily “fenced in,” as are
cropland and pasture. A boundary of a forest is
usually determined by a change of soil or forest
condition or by a natural barrier.

If available, GIS technology can be utilized to
provide much of the above information.

o Applicable Laws, Regulations, and BMP's
Be familiar with and understand all of the national
and local laws and regulations that may have an
impact on conservation planning activities. This
would include state "Best Management Practices,"
where applicable.

(b) Prepare Yourself

e Be knowledgeable about the basic ecological
principles of forestland in your work area and be
prepared to discuss them in a manner that land
managers can understand.

e Be able to determine forest productivity, forest
health, plant community dynamics, trees to manage,
and adapted species.

e Understand the quality criteria for soil, water, air,
plants, and animals as specified in Section III of the
FOTG.

e Understand and be proficient in the nine steps of
conservation planning.

e Understand and be proficient in the use of the
VegSpec decision support system to assist in the
planning process.

e Be knowledgeable about the cost of implementing
forestry and agroforestry-related practices (tree
planting, timber stand improvement, conservation
tree/shrub establishment, etc.).

¢ Be knowledgeable about the economics (cost-return)
relative to forestry and agroforestry activities
(logging, hunting, Christmas trees, silvopasture,
etc.)

636-4

e Be knowledgeable of the cultural and social
resources applicable to the planning area.

e Be knowledgeable of any threatened or endangered
species that may be indigenous to the planning area.

(¢) Determine Client's Objectives

Determine as much as possible about the client’s
desires, objectives, and level of knowledge of ecological
principles on forestland. Secure this information from
notes in current conservation plans and by visiting with
other personnel who may have worked with the
individuals on prior occasions.

(d) Make Firm Planning Schedule

Make firm dates with the clients and discuss the purpose
of the planning dates. Ensure that they understand the
time requirements in order to schedule sufficient time
for the planning dates. Arrive at the assigned time,
prepared for the day’s work.

(e) Ensure Understanding of Basic
Ecological Principles

Ensure that the client has a basic knowledge of
ecological principles. Important items to know and
understand are

— Identity of plants on their land

— Effects of forestry and agroforestry management
techniques (fire, harvesting, thinning, timber
stand improvement, and other management
decisions that affect the ecological dynamics of
the plant community)

— How plants compete with each other in plant
communities

— Ecological site concepts (explain the soil-plant
relationship)

— Selection of trees and shrubs for agroforestry
applications

— Forest understory reactions to canopy
manipulation

— Forest production and habitat values of the
different plant communities that can exist on a
forestland site

— Multiple use opportunities

— How forestland is managed to protect or
improve water quality

— Wildlife needs for food, water, and cover
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An understanding of these basic principles by clients is
essential to the planning process. Without this
knowledge they cannot continuously inventory and
analyze their resources, recognize problems and their
cause, develop proper and obtainable objectives,
formulate and evaluate treatment alternatives, plan a
course of action, implement the plan, and continuously
evaluate results and make improvements.

636.12 Identify the Problem

(a) General

When clients contact NRCS requesting assistance, they
have perceived a problem and want to solve it. The
perceived problem may actually be a symptom caused
by the real problem. An example: the client has
recognized an invasion of undesirable vegetation in their
forest stand and an increased incidence of disease in the
desirable trees. To the client, these are definite
problems, but both are symptoms of the problem of poor
timber management. The lack of applying timber stand
improvement techniques (prescribed fire, chemical
deadening) has allowed undesirable plants to become
established and reproduce. This has led to increased
competition for water and nutrients within the forest
stand. The increased competition and the lack of
properly timed harvesting of the desirable trees have
resulted in a stress condition in which the desirable trees
are more susceptible to disease and insect infestation.

The problem was not what the client originally
perceived, but rather the lack of sound timber
management that caused the symptoms. The NRCS
objective is to help land managers recognize real
problems, not just symptoms. When poor timber
management is a problem, the NRCS conservationist
should not tell managers the problem is poor timber
management. Instead, the conservationist must lead
them to recognize that poor timber management is
the problem. This can be accomplished by helping
them understand their ecosystems as described in
preplanning. The process of recognizing the problem
continues from preplanning through the steps of
resource inventory and analyzing the resource data.

(b) Standard

Land managers are led to recognize the symptoms and
causes of problems through an understanding of the
ecosystem and the inventory process.

(c) Activities

The activities needed to identify the problem are shown
below.

What How

Clients identify perceived problems

Personal observations, often without the knowledge required to identify

the cause of the problem.

Clients develop an understanding
of ecosystems

Clients recognize the real problems and
the causes of problems .

NRCS personnel ensure that land managers understands their ecosystems
by teaching and showing them on their land.

NRCS assists land managers to
Inventory the resources in the ecosystem.

o Identify all the symptoms—soil, air, plant, and animal problems and
potential problems—and the causes of each.

e Recognize all the causes of symptoms as resource problems that must
be addressed in the planning process.
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636.13 Determine the Objectives

(a) General

All clients have a set of objectives. These objectives
may or may not include the proper management of the
ecosystem to accomplish their desired objective. If not,
the reason may be a lack of understanding of all the
interactions in the ecosystem. To assist clients in the
planning process, objectives must be established by
them after they fully understand the ecosystem, have
inventoried the resources, and identified the problems.
When working with clients, it is often best not to ask for
firm objectives until these three processes have been
accomplished. Some people do not like to change their
minds once they have made a firm commitment to an
objective. Assist them to understand and inventory their
resources and identify the problems before they express
their objectives.

(b) Standard

NRCS employee leads the client to develop ecologically
and economically sound objecti